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1. Purpose

This charter reaffirms the longstanding establishment of the National Imagery Transmission Format Standard (NITFS) Technical Board (NTB).  The NTB now serves as a technical board within the Imagery Focus Group as established by the Geospatial Intelligence (GEOINT) Standards Working Group (GWG) of the Information Technology Standards Committee (ITSC).   

2. Mission

The NITFS Technical Board is the technical focal point for imagery, and imagery-related standardization activities within the GEOINT community.  The mission of the NTB is to facilitate the development, selection, adoption, profiling, documentation, application, implementation, and testing of standards essential to establishing interoperability and quality for still imagery, associated metadata, and other related aspects within the National System for Geospatial-Intelligence (NSG).  

3. Scope

Participation in the NTB is open to the Department of Defense (DOD), other Intelligence Community (IC) organizations, Federal and civil agencies, coalition partners, international organizations, and commercial organizations that standardize, produce or use geospatial intelligence imagery data.  The NTB serves as a technical advisor to the GWG regarding still imagery standardization activities, responding to the inquiries, tasks and direction of the GWG to review standardization issues, provide salient technical information, and to formulate recommendations for consideration by the GWG.  The NTB monitors and participates in national, coalition and international standards organizations and activities to promote the standardization interests and objectives of the NSG.  The scope of the NTB extends beyond the traditional bounds of the NITFS suite of standards.  The standardization topics worked by the NTB include:

· Still imagery and gridded data

· Imagery and gridded data formats

· Imagery and gridded data compression

· Imagery and gridded data-related interactive exchange services

· Graphical, textual, and other means to annotate imagery and imagery products

· Imagery-related support data and metadata

· Imagery-derived data and metadata, to include foundation data

· Image Quality

· Other topics as designated by the GWG


The NTB coordinates its activities with other forums within the GWG’s Imagery Focus Group, the other focus groups under the GWG, and with other Technical Working Groups under the ITSC.  

4. References

a. Charter, Geospatial Intelligence Standards Working Group (GWG), 1 March 2005.

b. DoD 4120.24-M, "Defense Standardization Program (DSP) Policies and Procedures," 9 March 2000. 

c. DoD Directive 4630.5, “Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS),” January 11, 2002.

d. CJCSI 6212.01C, “Interoperability and Supportability of Information Technology and National Security Systems,” 20 November 2003   
e. NGA, Geospatial Intelligence (GEOINT) Basic Doctrine, GEOINT Publication 1, June 2004.

f. DISA, Standard Operating Procedures for the Information Technology Standards Committee, Information Technology Standards Working Groups, and Technical Working Groups, 26 October 2004

5. NTB Organization

The NTB organization consists of a chairperson, secretariat, members, and guest participants. 

a. NTB Chair:  The NTB Chair is appointed by the GWG.  The Chair is responsible for overseeing the fair and open conduct of NTB business and representing the NTB to the GWG.
b. Secretariat:  The NCGIS will provide or otherwise arrange for the Secretariat to provide organizational, logistics, and administrative support for the NTB.

c. Members:  Membership consists of representatives from the GWG’s Core and Associate member organizations (reference 4.a).  Broad membership participation by commercial industry is encouraged.

d. Guest Participants:  The NTB Chair may invite individuals or teams as Guests for technical presentations as deemed appropriate by the Chair. 

e. NTB Working Groups:  As coordinated with the GWG Chair, the NTB Chair may set up standing and ad hoc working groups to address specific work topics of the NTB.  Current NTB working groups are the Format Working Group (FWG), the Bandwidth Compression Working Group (BWCWG), and the Metadata Profile Working Group (MPWG).

6. Functions and Responsibilities
The NTB:

a. Serves as the GEOINT community forum for still imagery-related standardization and interoperability issues, associated technical research applicable, and exchange of technical information within the NSG.

b. Investigates still imagery, associated metadata, and related systems technology, including emerging industry and international standards, to recommend standards and standards profiles for inclusion in the DISR and for implementation within the NSG.
c. Participates in the development, evolution and assessment of proposed and adopted still imagery, associated metadata, and related systems technology standards for the NSG and the associated technical architectures.  Reports findings and makes recommendations for action to the GWG.
d. Works with and/or monitors key DOD/IC, Federal, Allied, Civil (national and international), and Commercial standards bodies to foster standards that address NSG service provider and end-user requirements.  Standards bodies of active interest include those listed in Appendix B.
e. Serves as the US focal point for representation in the NATO Air Force Armaments Group, Air Group IV, Reconnaissance and Surveillance, STANAG 4545 (NSIF) Custodial Support Team.
f. Develops, coordinates and maintains master standards documents to serve as the repository of NTB activities and adoption actions.  

g. Maintains awareness of still imagery standards compliance test services available within the government and commercial sectors, and provides oversight for the NITFS Standards Compliance and Interoperability Test Program.

7. Procedures

a. The NTB physically meets as needed, typically three times per year.  The Chair or any member may request additional meetings of the NTB when circumstances dictate, but the NTB meets only at the discretion of the Chair.  NTB meetings follow a published agenda prepared and distributed by the Chair. The Chair, or the Chair’s designated representative, directs all meetings.


b. The NTB operates as a consensus forum, there are no voting members.  There are no minimum quorum participation requirements to hold meetings.  The NTB Chair is solely responsible for representing the NTB’s positions and recommendations to the GWG, informing the GWG when there is not consensus among NTB participants.

c. NTB membership may also conduct the business of the NTB via teleconferencing, email reflector lists, general email, and other forms of electronic exchange of information.


d. The NTB maintains an unclassified web page to help manage the work of the NTB.  The NTB web page URL is http://ismc.nga.mil/ntb/.

e. Detailed procedures are documented in the NTB standard operating procedures as established by the Chair.

f. The NTB annually reviews this charter, submitting proposed revisions to the GWG for review and approval.

Approved:  05 April 2006

Karen Irby

Chair, Geospatial Intelligence Standards Working Group (GWG)

Stephen W. Kerr

Chair, NITFS Technical Board

Appendix A – Acronyms

ANSI

American National Standards Institute

DGIWG
Digital Geographic Information Working Group
DISA

Defense Information Systems Agency

DISR

DoD IT Standards Registry

DoD

Department of Defense

DSP

Defense Standardization Program

FGDC

Federal Geographic Data Committee

GEOINT
Geospatial Intelligence

GWG  
Geospatial Intelligence Standards Working Group

IC  

Intelligence Community

INCITS
International Committee for Information Technology Standards
ISO

International Organization for Standardization 

ISR

Intelligence, Surveillance, and Reconnaissance

ISWG

IT Standing Working Group

ITSC  

Information Technology Standards Committee

NATO

North Atlantic Treaty Organization

NCGIS  
National Center for Geospatial Intelligence Standards

NGA  

National Geospatial-Intelligence Agency

NSG

National System for Geospatial-Intelligence

NSIF

NATO Secondary Imagery Format (STANAG 4545)

OGC

Open Geospatial Consortium

SCOTS
Standards-based Commercial-Off-The-Shelf

STANAG
Standardized NATO Agreement

Appendix B – Standards Bodies

The NTB works with and/or monitors key DOD/IC, Federal, Allied, Civil (national and international), and Commercial standards bodies to foster standards that address NSG service provider and end-user requirements.  Standards bodies of active interest include:

· American National Standards Institute (ANSI)

International Committee for Information Technology Standards (INCITS)

H3 – Computer Graphics and Image Processing

L1 – Geographic Information Systems (GIS)

L3 – Coding of Audio, Picture, Multimedia, and Hypermedia Information

· Federal Geographic Data Committee (FGDC)

· Digital Geographic Information Working Group (DGIWG)

· NATO Air Force Armaments Group

AGIV – Air Group IV, Reconnaissance and Surveillance

 ISR STANAG Custodial / Technical Support Teams

· ISO/IEC JTC 1/SC 24, Computer Graphics and Image Processing

· ISO/IEC JTC 1/SC 29, Coding of Audio, Picture, Multimedia, and Hypermedia Information

· ISO TC211, Geographic Information / Geomatics

· Open Geospatial Consortium (OGC)
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